Agreement of Aims and Objectives
for Purchased Parts Quality
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Eberspdcher






Between

Eberspächer Climate Control Systems GmbH & Co. KG




Eberspächerstrasse 24 



73730 Esslingen







- hereinafter referred to as "Eberspächer" -
and


XY Limited



Sample Street 



12345 Sampletown







- hereinafter referred to as "SUPPLIER" –
1. Basics
SUPPLIER is committed to deliver flawless products and services (zero defect objective) and to the principle of continuous improvement.
For the operational implementation of the "zero defect quality" objective, EBERSPÄCHER and SUPPLIER agree on quantifiable aims and objectives for the delivery quality (ppm agreement) and the principles of cooperation.
The specific, agreed aims and objectives, for example the ppm agreement, shall not be construed as describing a quality level that is generally acceptable to EBERSPÄCHER. 
The agreement of aims and objectives for the delivery quality, including any quality assurance measures herein defined, shall in no way limit the full liability of SUPPLIER for warranty claims and claims for damages resulting from defects that are identified in the deliveries. Faulty deliveries will not be accepted. All defects and any resultant costs shall be remedied at SUPPLIER's expense.
2. Target values
2.1 Product Quality
The following ppm target values shall apply until replaced by new values jointly agreed by the parties.
Summary target values for the entire delivery spectrum and delivery quantity:

YEAR  2014:

Target value:   ____ ppm

YEAR  2015:

Target value:   ____ ppm

YEAR  2016:

Target value:   ____ ppm



Delivery quantity: All deliveries from supplier over the specified observation period.
Observation period: Previous 12 months from current date, on a rolling basis.
The ppm results are measured and recorded by EBERSPÄCHER, communicated to SUPPLIER, and used in determining the Supplier Rating. SUPPLIER shall likewise measure and record the appropriate values, in order to keep track of ppm performance at all times. 
2.2
Supplier Assessment Aims: 

- "A" supplier rating
  Action plan for amending "B" and "C" supplier rating in Eberspächer Supplier Assessment Process.
- "A" rating for all audits (product/process)
2.3
Quality Principles in Development and Change Process
- Use of effective preventive strategies for avoiding errors and defects
- Use of systematic quality assurance techniques in product and process development
- Product and process FMEA
- Quality planning with emphasis on error prevention
- Follow-up and tool management with emphasis on error prevention
2.4
FSTR Process
- Product release (yellow inspection):
- Release level target for all samples is "unrestricted" in first inspection
- VDA volume 2 compliance with long-term aim: Cmk ≥ 2.00
- Process release (green inspection):
- Release level target for all samples is "unrestricted" in first inspection
- VDA volume 2 compliance with long-term aim: Cpk ≥ 1.67
2.5
Complaints Management
- Consistent and continuous use of 8D problem solving system 
- Response times: 
· up to D3 within 24 hours
· up to D7 within 8 working days (minimum requirement for plan of action schedule) 
· D8 not before completion of above
- Use of systematic problem-solving methods (Ishikawa/ 5 Why/ DMAIC…)
- Continuous complaints reduction (statistical comparison with previous year) 
3. Continuous Improvement Process
- Periodic "lessons learned" / reviews embedded in all processes
- Identified errors / risks applied to similar (comparable) products and processes, including appropriate product and process FMEA
- Periodic quality review of products and processes
4. Review of Aims and Objectives Performance
First review date:  "not planned" 
Second review date:  "not planned"
5. Concluding Provision

The validity of the provisions in other agreements between EBERSPÄCHER and SUPPLIER shall remain unaffected by this agreement.

Esslingen, dated 
______________________________

          _______________________________
Eberspächer Climate Control Systems

SUPPLIER Quality Management
GmbH & Co. KG
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