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operational evaluation — monthly supplier review meeting once / year
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special Status customer notification OEM and Eberspécher for quick response to supplier quick response to supplier!!!
- general standardized supplier escalation process downgrading in case of

escalation (downgradingto C )
(all rating departments - including Purchasing and R&D — specific argumentation)

* deliverybase will be average of last 6 month
** target will be referenced on last 6 month rolling to get reasonable target due to low numbers
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new supplier evaluation schematic

supplier review meeting — once a year
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